
Six Pillars of Strategy



Copyright IIBD  Global Ltd

External Appraisal
Competition / Customers / Regulatory

Internal Appraisal

Pillar 2.      Vision & Objectives

• Vision

Incentives Resources Structure & Syst Roles &
Responsibilities

Pillar 1.         Market Analysis

Strengths / Weaknesses

Opportunities / Risks / Dangers

Unmet Customers Needs
Sustainable Comp. Adv

• Price        •     Product 

• Place       • Promotion

Comm.
Vision

• Segmentation Strategy (patient & doctor)

• Portfolio Strategy (existing & new)

Pillar 5.        Strategy Execution

• Positioning Strategy

• Objectives (short and long term)

Pillar 3.     Sales Strategy

Competencies

Strategic insightStrategic
Thinking

Strategic 
Planning Pillar 4.       Market Tactics                             

Market Opportunity or Threat

Pillar 6.        Monitor & Adjust  
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Strategy Execution


